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This report provides an update on the 

development strategy for NMAS museum sites 
 

 
 
1. BACKGROUND 
 
1.1 This paper presents the 2007 update on NMAS’s current plans for the 

development of museum services and capital projects.  Several of the 
proposals contained are only ‘in principal’ at this stage.  Unless already 
approved, agreement for each specific development will be sought through the 
NMAS Board, relevant Area Museums Committee and JMAC, where 
additional information on the project and its benefits and resource implications 
will be set out. 

 
1.2 The Capital Development Strategy has been very successful to date in 

securing external funding for the service with over £26m raised for NMAS 
capital projects and service improvements since 2000.   

 
1.3 As the strategy is rolled out across the county, NMAS is now moving from an 

intensive capital development phase to one focussed on improved services 
delivered from its redeveloped sites.  This will be supported by increased 
revenue support from central government  (£1.4m in 2006-8) through the 
Renaissance in the Regions scheme .   

 
2. FUNDING PARTNERSHIPS 
 
2.1 The strategy is a rolling document, which is modified and updated as plans 

develop and opportunities for funding present themselves.  All projects are 
dependent on successful funding bids and the programme has been created 
to work within the timescales required by the funding bodies as well as with 
the internal resources available to NMAS.  However, new funding 
opportunities emerge periodically and the programme will be flexible enough 
to respond to these as they arise. 

 
 



3. BUILDING ON EXPERIENCE 
 
3.1 The lessons from the major capital projects delivered to date (Norwich Castle, 

Gressenhall Farm & Workhouse, Time & Tide Museums and the Anglo Saxon 
& Viking Gallery) have been applied.  One key lesson was the requirement to 
phase the work in order to gain the maximum input of in-house skills and 
resources.  The in-house contribution of Display, Conservation, Curatorial and 
Education staff will be vital to the successful delivery of these projects.  
Funding bids have secured sufficient resources to allow for either project-
funded posts or backfill for existing staff in these vital areas.  

 
3.2 The opening to the public does not mark the end of a project and the plan has 

built in a ‘Post Opening Snagging’ period.  Experience has shown that the 
period immediately after opening will reveal a number of issues to address 
concerning the visitors’ use of the galleries and new facilities.  It is at this 
stage that appropriate resources need to be available to rectify problems 
quickly. 

 
3.3 All projects are informed by extensive qualitative and quantitative visitor 

research and the evaluation of completed projects. 
 

4. HUMAN RESOURCES 
 
4.1 To successfully implement this programme a number of additional curatorial, 

educational and support posts have been employed to both prepare for the 
museum developments and to support the services delivered after the capital 
improvements. Funding for these has been integrated into external funding 
bids.  

 
4.2 Staff are required to balance the demands of implementing improvements to 

the NMAS while also delivering existing services, such as temporary exhibition 
and event programmes.  Funding has been secured from external sources 
where possible to offset the considerable demands on staff of capital projects. 

 
5. SUSTAINABILITY 
 
5.1 A capital development programme is essential to ensure the continuous 

improvement in NMAS services.  The Service is fortunate in being able to 
attract external funding to complement the investment made through the Joint 
Museums & Archaeology Agreement.  Through such investment NMAS will 
continue to inform and inspire people’s interest in the culture and natural 
heritage of Norfolk and address relevant contemporary issues.  It is through a 
process of continual evolution that the service will be able to be responsive to 
the needs of users, partners and the public. 

 
5.2 The pressures of capital developments on existing revenue budgets can  be 

considerable. The consequences for the revenue budget are, therefore 
carefully considered as part of the capital programme.   

 
 



6. CURRENT CAPITAL DEVELOPMENTS 
 
6.1 Norfolk Museums and Heritage Partnership  
 

In 2004 the Norfolk Museums and Heritage partnership brought together five 
NMAS organisations (Cromer, Ancient House, Gressenhall Farm & 
Workhouse, Time and Tide and Landscape Archaeology) and 6 independent 
museum and heritage partners in an £8.5 million programme. The unifying aim 
of this partnership was to regenerate areas of economic deprivation in 
Breckland, Great Yarmouth and North Norfolk.  

 
Schemes within the partnership range from capital projects rebuilding entire 
museums, galleries and gardens, through to community projects providing 
libraries, databases, exhibitions and events for both local residents and 
tourists. Capital developments have seen the building of two new museums; 
the William Marriott Museum at Holt Station and the Fishermen’s Heritage 
Centre in Sheringham. The complete refurbishment and restoration Ancient 
House, Museum of Thetford Life, Swaffham Museum, Cromer Museum and 
Nelson’s Monument in Great Yarmouth. It has enhanced displays and 
improved visitor facilities at the Charles Burrell Museum, Gressenhall Farm 
and Workhouse, Time and Tide, and the British Trust for Ornithology 
Headquarters in Thetford.  

 
To support the activities of the partnership a unique and inspiring marketing 
campaign Original Norfolk was created. This united the partners and 
promoted them under a single Original Norfolk banner. 

 
Since it began the partnership has brought 35 new jobs to Norfolk and 
refurbished nearly 10,000 square metres of historic visitor attractions. At the 
end of 2006 the partnership had received a record breaking 150,000 
visitors. 

 
Funding comprised £2.8 million from ERDF Objective 2, £1.19 million from 
the Heritage Lottery Fund, £964,517 from NCC, other funding was gained 
from Borough councils, WREN, SRB, Friends Organisations and Private 
Donors.  

 
Capital Budget: £5,146,428 

 
Target Completion Date: March 2007  

 
 
6.2     Ancient House, Museum of Thetford Life 
 

Thetford’s Ancient House Museum reopened to the public in September 2006 
after an extensive building conservation, refurbishment and redisplay project. 
The building project is now in its ‘defects and liabilities’ period.  Feedback from 
visitors has been very good with 98% questioned saying they thought the 
Museum good or excellent and that they would recommend the museum to 
others.  Press coverage has been excellent and a postcode survey of visitors 



shows that the Ancient House is attracting a broad cross section of people and 
visitor numbers are double the numbers prior to the project. 

 
The development project has made the most of the Ancient House’s site and 
has set the Museum up for the future giving, for example, a secure temporary 
display space to ring the changes for our audiences.   

 
Hand in hand with the capital project, the Museum received funding for an 
Outreach and Audience Development Project to boost audiences for our 
museum services and to encourage and enjoyment of learning.  This project is 
supported until the end of 2008. 

 
Total project costs: £1.6m with funding from the Heritage Lottery Fund, ERDF 
Objective 2 funding, Norfolk County Council, Renaissance in the Regions, 
Breckland Council, Thetford Town Council, Wren and others. 

 
6.3 Lynn Museum Development, King’s Lynn 
 

The Lynn Museum re-development project is seeing the major refurbishment 
and re-display of this community museum. Following the completion of 
building works, the museum re-opened on schedule in April 2006 with a 
programme of temporary exhibitions including The Changing Face of Lynn, 
funded through Renaissance in the Regions. Building works have revealed the 
original interior of the grade II listed museum and facilitated the interpretation 
of the chapel’s history. 

 
Permanent displays will be installed from spring 2007, comprising an 
exhibition telling the West Norfolk Story in the main gallery due to open in 
September 2007, and the “Seahenge” gallery, featuring original Bronze Age 
timbers from the Holme timber circle, due to open in early 2008. 

 
The display plans have been informed by an extensive programme of public 
consultation undertaken in late summer 2006, including focus groups (users 
and non-users), interviews and self-completion questionnaires. This work was 
funded through Renaissance in the Regions. A visitor postcode survey has 
been undertaken between April 2006 and January 2007. Analysis of these 
postcodes will provide valuable demographic and marketing data. The 
museum has been offering free admission since re-opening, with visitor 
numbers double pre-development figures. 

 
The project includes three year funding for a Community Outreach Officer 
appointed in April 2005. The outreach programme is targeting isolated rural 
communities across West Norfolk and disadvantaged urban areas of King’s 
Lynn. A broad programme of activities targeted at children and families has 
been delivered to date, the majority run in community venues including village 
halls. The outreach programme is a case study for the Heritage Lottery Fund’s 
national Social Impact Survey. 

 
Project budget: £1.2 million 
Target completion date: early 2008 



 
 

6.4 Cromer Museum Access & Redevelopment Project 
 

Cromer Museum closed in September 2004 in order to undertake the 
museum’s Access & Development Project. The project has increased visitors 
to the museum through improving access to the building and collections and 
developing educational facilities and resources to support learners of all ages. 
Figures for the first year have shown a doubling in numbers. 
 
Project Activities:  

 
•  A new accessible, visible entrance to the museum has been built which 

includes a shop, reception and lift. A new lift provides access to the first 
floor for all visitors.  

•  An Education Room has been created and is being used as a resource for 
learners of all ages as well as a meeting room, training area and temporary 
display area. 

•  A full time Education & Access Officer has been appointed who provides 
an education service that supports the requirements of the National 
Curriculum and meets the needs of teachers and group leaders.  

•  An outreach service is continuing to develop to meet the needs of those 
unable to visit, and to introduce new audiences to the museum.  

•  The Education & Access Officer continues to develop an outreach 
programme for local schools through consultation with local teachers and 
including handling collections and workshops.  

•  Actively involving more of the local community in the museum through the 
creation of a Community Archive for Cromer.  

•  Already a number of new volunteers have been added to our existing 
numbers. 

•  The first year of re-opening saw an extensive and successful events 
programme designed to appeal to as wide an audience as possible. A 
programme for the following year, 2007, has been organised.  

•  A new Geology Gallery has been developed in the outbuildings in the yard 
at Cromer Museum. It is designed in such a way as to allow the visitor to 
make the journey through time that Cromer and its environs have done.  

•  Improving collections care through upgraded environmental conditions and 
storage facilities.  

•  Providing better basic facilities for visitors and staff including new toilets, 
offices and staff room. One of the two toilets is fully accessible.  

 
The Museum has been officially open since March 2006. In 2006/07 it 
welcomed 32,973 visitors. In the last year of opening before redevelopment 
(2003) it attracted 16,668 visitors. 
 
Capital funding was provided primarily by the Heritage Lottery Fund 
(£372,300) and ERDF Objective 2 (£164,772), with match funding from 
Norfolk County Council, North Norfolk District Council, NCC Buildings 
Maintenance Fund and Friends of Cromer Museum.  
Capital budget: £688,712  



 
 
6.5 Gressenhall Farm & Workhouse Phase 3 
 

As part of the Norfolk Museums and Heritage Attractions Partnership, 
Gressenhall Farm & Workhouse has spent £1.1 million for development work 
to enhance the museum for increased visitor use.  This Phase 3 re-
development will be completed by March 2007.  It is has delivered the 
following improvements in the museum’s operation: 
 

• The children’s outdoor play area has been substantially enhanced and is 
receiving widespread approval from its young users significantly adding to 
the attractiveness of the museum.  

• Collections management has been improved, displays enhanced and 
objects in closed storage have been moved into the public realm.   

• The former workhouse laundry yard and inmates’ work yards have been 
incorporated into the workhouse experience visitor route. 

• The workhouse displays have been refreshed and the Board Room turned 
into a space for live interpretation for schools and family groups.  

• An interactive archaeology gallery – Norfolk’s First Farmers - has been 
opened  looking at the beginnings of farming in Norfolk - some 8,000 years 
ago.   

• The workhouse clock is now operational and on public view.     

• Access has been improved to all areas of the site with new access track 
ways and an accessible cart ride for visitors to move around the different 
parts of the fifty-acre site. 

• A new disabled lift has been installed giving visitors and staff with mobility 
problems access to all floors. 

• Catering outlets have been enhanced. 

• Signage is being improved throughout the site. 

• Building on the successful generic marketing campaign Original Norfolk, a 
Gressenhall Farm & Workhouse marketing campaign is underway for the 
next season. 

  
The success of these improvements can be seen in the visitor numbers to 
Gressenhall Farm & Workhouse which have nearly double over the last four 
years to over 80,000.   
 

Capital and Revenue funding budget: £1.1m mainly from ERDF Objective 2. 
 
 
6.6 Norwich Castle: The Arts of Living : Design & Decoration Galleries  
 

The former ceramics gallery and an adjacent gallery are being transformed in 
a complete redisplay. The aim is to tell the national and international story of 
decorative arts in Britain, while highlighting the role of Norwich and Norfolk. 
Many of our objects have a direct Norfolk origin or local historical connections, 
while others are important to decorative art history as a whole.  These new 
galleries will bring together key objects from the decorative arts collections at 



Norwich Castle, the costume and textiles collections at Carrow House 
Costume and Textiles Study Centre and objects from Strangers Hall.  
We propose to build on the multi-disciplinary practice exemplified by our show 
‘Eat Drink and Be Merry: the British at Table 1600-2000’ (Norwich, The 
Assembly House, York and London, 2000-01). We will use mixed media 
displays - including table settings incorporating ceramics, glass, metalwork 
and textiles – and mounted costumes, to show key developments in taste and 
design, and to explore themes suggested by the strengths of the collection 
from the medieval period to the 21st century. Together with the existing 
Twinings Teapot Gallery, the sweep of three galleries will enable the Norwich 
decorative art collections to be seen to their best advantage. 

 
Capital budget: £357,000, principally comprising a major donation from 
Barclays Bank made through Norwich HEART (Heritage Economic and 
Regeneration Trust), and including a major private donation.  

 
Target completion date: Summer 2008 

 
 

6.7 Strangers’ Hall : Mayors and Magnates and infrastructure projects.  
 

In 2006, Strangers’ Hall re-opened after Phase 1 of a £185,000 improvement 
project.  In the first phase, we were able to re-wire the building, and install new 
heaters and light fittings throughout.   This project substantially improved the 
appearance of the public rooms as well as bringing our core systems up to 
date. 
 
Funding has also been secured from a range of sources including the 
DCMS/Wolfson Museums & Galleries Improvement Fund and the Friends of 
the Norwich Museums, for Phase 2 of the improvement project, which is 
enabling us to bring alive the 17th century period room settings following a 
successful pilot project in Lady Paine’s Room.  The Mayors and Magnates 
project is using carefully researched replica textiles and other replica objects 
to help tell the story of the mayors and magnates who lived at Strangers’ in its 
heyday. Improvements in signage and interpretation are also planned.  

 
Phase 1 funding of £125,000 from the NCC Building Maintenance Fund; 
completed spring 2006.   
Phase 2, Mayors and Magnates, £60,000 external funding secured – this 
phase due for completion Autumn 2007.   
Capital budget: £185,000 
 
 

7. FUTURE PROJECTS 
 
7.1 Gressenhall Farm & Workhouse Phase 4 

 
Much of Gressenhall Farm & Workhouse’s current success is as a result of the 
application of the lessons learned from capital projects around the Service and 
from effective strategic direction and planning.  The Phase 3 developments 



are informing the planning for Phase 4.  Ambitious plans are being developed 
to continue the growth of the site from the current 80,000 to 130,000 visitors 
per year including a doubling of school groups to 20,000. 
 
The plans include a greater emphasis on environmental issues with 
Gressenhall Farm & Workhouse becoming a showcase for NCC’s 
environmental initiatives and an example of innovation and best practice in 
this area of growing importance. 
 
Key components include: 
 

• An initial feasibility and assessment phase including the development of an 
annual Go Green festival. 

• A site energy efficiency and energy generation programme 

• The construction of a carbon neutral centre to accommodate c. 300 school 
children or event participants 

• Measures to enhance bio-diversity on the farm and countryside areas.  

• Establishing Gressenhall Farm & Workhouse’s carbon-neutral status. 

• Enhancing the infrastructure to provide ticketing, coach parking, toilet 
provision for 130,000 plus visitors. 

• A marketing plan to maximise regional profile. 
 

All plans will be informed by extensive visitor research and consultation. 
 
Funding will be sought from a range of external bodies most notably European 
Structural Funds.  

  
 
7.2 Norwich Castle: Mammal Gallery 
 

The natural history galleries at the Castle received only minor investment 
during the Castle redevelopment. However, the Ted Ellis dioramas and the 
Mammals gallery, in particular, remain among our most popular attractions. 
These galleries are now our priority for a project to enhance and revitalise the 
displays, incorporating new interactive interpretation, and new specimens in 
the Mammal Gallery. We want to tell visitors more about the Victorian 
explorers and collectors who put the collections together. Recent events run 
by the Castle interpreters on Margaret Fountaine, the butterfly collector, have 
shown there is considerable public interest in the natural history pioneers.  
 
Capital budget: A bid has been submitted for £59,000 to the DCMS/Wolfson 
Museums and Galleries Improvement Fund towards a £90,000 project. 
 
Target completion date: Summer 2009 

 
 

7.3 Bridewell : A Museum for Norwich 
 

The Bridewell is the next major capital project for NMAS.  The vision for 
Bridewell is to develop a community-based social history museum, which tells 



the story of how people have lived and worked in Norwich from the 18th to the 
21st centuries, with a key focus on living memory history.  The Bridewell has 
already received support from the Renaissance in the Regions programme to 
develop this vision, and we are now in the process of scoping and carrying out 
feasibility work with a view to securing funding for a major development 
project.   A feasibility study to establish and cost a preferred option for level 
access to and around the site has been completed and £224,000 NCC capital 
funding has been earmarked for 2008/9. 

 
Capital budget: Estimated at £1.5m, including £224,000 from NCC capital.  
Other funding sources are being sought. 
  
Target completion date: 2009-10  
 
  

7.4 Strangers’ Hall : development and access project  
 

A 2005 access audit of Strangers’ Hall suggested an excellent solution to level 
access to the Great Hall area which would enable us to provide some access 
for wheelchair users, within the limitations placed on us by the building’s 
Grade 1 Listed status.  Funding of up to £300,000 will be sought from a range 
of sources.   
 
Target completion date: 2010 

 
 
8. POST CAPITAL SERVICE DEVELOPMENTS 
 
8.1 Norwich Castle Keep. 
  

The aim of this project is twofold: to ensure that star objects and stories from 
our medieval collections are included in displays, and to ensure that the Castle 
Keep, a flagship for NMAS and the region, continues to meet high standards 
of interpretation and as a family experience. As part of this project, we will re-
visit existing displays, re-working less successful or worn-out interactives, and 
improving interpretation and the visitor experience wherever possible.  

 
Capital budget: Project to be scoped in 2007-8.  

 
8.2 Norwich Castle:  Rotunda Balcony Gallery 

 
During 2008, alongside the opening of the new Arts of Living gallery of 
decorative arts, we intend to re-display the ‘silver’ display area on the Rotunda 
balcony.  We would like to use this space to showcase other aspects of our 
collections, including collections not previously displayed at the Castle such as 
costume and textiles.   
 
Capital budget : To be costed. 
 
Target completion date : Summer 2008. 



 
 
8.3 Great Yarmouth – Time & Tide 
 

Visitor numbers have exceeded the original targets with the museum attracting 
43,449 visitors in 2005/06 and estimated to settle to around 35,000 in 
2006/07.  The museum has made a significant contribution to heritage 
provision at Great Yarmouth and is taking a lead role in the development of 
the heritage tourism strategy in the town.  In addition to being the Gulbenkian 
Museum of the Year finalist Time & Tide was also a European Museum of the 
Year Finalist. 

 
Maritime Heritage East 

 
Maritime Heritage East, a programme based at Time and Tide looks to  
establish the role of Time and Tide within the United Kingdom Maritime 
Collections Strategy.  This includes developing the museum’s role as a 
Gateway museum for maritime heritage  in the East of England.  Maritime 
Heritage East has contributed towards skills sharing, training opportunities and 
joint exhibition projects.  A collections mapping project is planned for 2007 in 
addition to a web based resource for museums across the region.   

 
The programme has also delivered five popular temporary exhibitions and a 
series of associated family based events and activities, promoting collections 
access and interpretation.  Two further temporary exhibitions are due to open 
at Time and Tide by March 2007 until September 2007. 

  
Until March 2007 funding has been provided by the Objective 2 Museums and 
Heritage Package and Great Yarmouth Borough Council.  From April 2007 to 
March 2008 funding will be provided by Renaissance in the Regions. 

 
Budget : £318,000 
 
Timescale: 2006 –2008 

 
Great Yarmouth:  Our Town Community Archive  
This audience development project aims to transform the way in which Great 
Yarmouth museums delivers its service by engaging the local community in 
the recording, collecting, display and evaluation of material culture and 
reminiscence of 20th century life in the town. This involves working directly with 
the community, engaging a diverse group in activities such as oral history and 
contemporary collecting which contribute to museums development and 
encouraging them to become museum users and advocates. The project will 
develop expertise and skills and extend NMAS’s profile as a community 
history service, develop partnership working and links with a wide range of 
target audiences.  A temporary exhibition is planned for November 2007 – 
March 2008. 

 
Budget:  £66,500 funded through Renaissance in the Regions 
Timescale: 2006 -2008  



  
9
  

CONCLUSION  
 
Recent years have proved to be an exciting time for NMAS as it realises the 
opportunities for the development of services across the county.  Future plans 
are constantly evolving in the light of funding opportunities, evaluation of 
current services and shared experience from completed projects both within 
and outside the county.  NMAS has a proven track record of generating 
substantial capital sums and now has considerable experience of managing 
large-scale capital projects.  There is additionally a heightened awareness of 
the need for effective business planning to minimise the impact of capital 
projects on revenue budgets.  This report demonstrates that NMAS still has a 
number of ambitious capital service improvements which it is vital to realise - 
perhaps most notably at the Bridewell Museum in Norwich. However, much 
has already been achieved and as NMAS achieves its capital project goals 
the focus will increasingly shift towards securing external revenue and project 
funding for post capital service improvements. 
 

10 ACTION 
 
That members note this report. 
 

 


